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A Practical Definition of El

Being aware that emotions drive our behavior
and impact people, positively and negatively,
and learning how to manage those emotions —
both our own and others, especially when we
are under pressure.




Why Emotional Intelligence (El) Matters

Emotional Intelligence is the ability to manage
Interactions to improve relationships, build trust
and create a teamwork culture. A leader must
have the skills to handle barriers and
Interpersonal issues.
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Leaders With Low El = Lack of Trust

The motivation to work and implement new
iIdeas or strategies dissipates.

Affects retention and employee satisfaction

Employees may feel they cannot approach you
because you appear rigid or volatile

The expression of ideas and an organizations
Improvement will be affected negatively
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‘I your emotional abtlities aven't
hamd, if you don't hawve self-awaveness,
£ you awve ot able to mamage your
Aistvessing emotions, if you com't have
empathy amd have effective
velationships, thew wo matter how smart
you awve, you ave wot goimg to get vevy

Lav." ¥ Domiel Goleman




Why EQ?

IQ + EQ=SUCCESS
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The State of Belng Mentally
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Truths About Awareness
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Awareness — Respond vs. React




Unaware — Reactive vs. Responding
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The Fear Paradigm




The Duty Paradigm
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The Achievement Paradigm
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The Integrity Paradigm




The Response Chain
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/'A Key Moment
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A Case Study:
Robert’s Near Professional Demise
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Understanding Our Key Moments
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Our Key Moments Are...
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Our Key Moments Are...
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The Key To Overcoming Our Key
Moments Is...




Principle of Intent
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Explore The Response Chain

And Understand Our Reactions




Explore The Response Chain And

Understand Our Reactions
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Overcoming Key Moments Requires




An Autobiography is Five short chapters.
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Strategies For Changing Behavior
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Interrupting Strategies




~ Common Distortions In Our
Reasoning
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Shifting Our Core Beliefs -
A Few Truths
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A Different Level of Thinking
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“It's not about doing different things...

It's ab=' ings diffe
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