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Syntesis Global. LLc

» Specialized Management Consulting firm

» Global expertise working with top Fortune 50/100/500
organizations within the public and private sectors

» World-Class Executive Coaching, Leadership Development,
M/A Integration, Performance Management, Career
Transition, Personal Branding

» Industries served: Aerospace, Energy, Technology, Utilities,
R&D, Pharma/BioTech, Manufacturing, Financial, Healthcare

» Seasoned consultants with international expertise

» Hundreds of participants served annually
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Webinar Outcomes

What is Communication Excellence
Identifying the Communication “Gap’
Effective Communications

Commitment to Excellence
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“Think Around the Corner”




Thought for the day...

(© Lifehack

DIFFERENCEXIN OPINION AND 90%
IS DUE TO WRONG TONE OF \IUICE.
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People are creative and eager to learn new & empowering things
People want to make a difference and feel a sense of accomplishment

Connections and a “Sense of Purpose” make People “Feel Good” about themselves
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Change = Stress

Stressed workers
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8 out 10 employees
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OVERLOAD
46%

COWORKERS
28%

Performance
20%



R&D Trade Agreements Corporate Governance SER

Lean Risk The |mpact of Change™ " il

a8 Stockholder Eqmtx/I SERVICE
%! AVl ' ‘ Quarte”y repor“ng |dd|e EaSt DlVldendS

Cash Optimization China

echnology & Science
Automation
Pace of Change

Risk Management
eat of terrorism

Quality
Healthcare

"HES

g ) |1 |||( N Bl Globalization
Comgllance X ||‘\ Bail:Outs  Foreign Debt
io Fuels " |
COSTS Competltlon = Ereddie

_Innovanon‘

credit Debt GOVt City Ordinances

)rt term performance

‘Covenants

Integration GoVv’t Grants - R AT
Gl

)

MING FOREIGN POLICY ALl

—
~ Investor Activism _ Aa
Brexit  Policies Growth Corplgerate Scandals
« . CHRYSLER
M&A ACtIVIty CONFIDENTIAL & PROPRIETARY. COpyrghgggvv?yntg;gclomon W ’


http://images.google.com/imgres?imgurl=http://www.xplanefreeware.net/peter/legacy-planes/763/B767-300ER-American_Airlines.jpg&imgrefurl=http://www.xplanefreeware.net/forums/index.php?act%3DPrint%26client%3Dprinter%26f%3D16%26t%3D1285&h=400&w=360&sz=37&hl=en&start=10&um=1&tbnid=oZfEXGk4koufeM:&tbnh=124&tbnw=112&prev=/images?q%3Damerican%2Bairlines%26um%3D1%26hl%3Den
http://images.google.com/imgres?imgurl=http://abagond.files.wordpress.com/2008/09/lehman.jpg&imgrefurl=http://abagond.wordpress.com/2008/09/18/the-fall-of-lehman-brothers/&usg=__PI_W-6ORsRoAyj0nsGBbSJ_z72c=&h=322&w=500&sz=120&hl=en&start=7&um=1&tbnid=WoTTwrkTi5q6zM:&tbnh=84&tbnw=130&prev=/images?q%3Dlehman%2Bbrothers%26hl%3Den%26rlz%3D1T4ADBF_enUS297US301%26sa%3DN%26um%3D1
http://images.google.com/imgres?imgurl=http://host1.bondware.com/~WestkyPolitics/files/image/aig logo.gif&imgrefurl=http://host1.bondware.com/~WestkyPolitics/news.php?viewStory%3D866&usg=__TSwNptRU7-kE_yOvKadxeEow31Q=&h=284&w=424&sz=20&hl=en&start=6&um=1&tbnid=X2eIOA1Vyq0RpM:&tbnh=84&tbnw=126&prev=/images?q%3DAIG%26hl%3Den%26rlz%3D1T4ADBF_enUS297US301%26um%3D1
http://images.google.com/imgres?imgurl=http://i-p-o.org/us-foreign-policy.jpg&imgrefurl=http://i-p-o.org/us-foreign-policy.htm&usg=__on0ltTYHG6RMaojiMuXcsDpwGro=&h=547&w=400&sz=58&hl=en&start=4&um=1&tbnid=sKWDrYF5D1q8KM:&tbnh=133&tbnw=97&prev=/images?q%3Dforeign%2Bpolicy%26hl%3Den%26rlz%3D1T4ADBF_enUS297US301%26um%3D1
http://www.chrysler.com/en/

The New Normal

= The Paradigm of Global Business & Competition has Changed

Innovation & Leadership Communication is Vital to Success

Power of Strategic Vision is Key: Brand Differentiation is an Imperative

World Consciousness
Global Logistics & Supply/Chain (Off-Shoring)

Quantum Technological Advances

Unleashing the Power of People

Motivation & Morale are Essential

Strategic Alliances

Change Agents will Thrive

= Career Instability
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Leadership Influence
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Quality & Service
Change Optimization
Managing Others

Influence

Communication
Innevation

BUSINESSI DHIVErS

AGILITY
People Leadership

"Self-Awareness”
Autonomy (Empower)

Interpersonal
Relationships

Integriation “Buy-In"

Knowledge lransfer

Performance.
Vianagement

CONFIDENTIAL & PROPRIETARY. Copyright 2018. www.syntesisglobal.com

The “What” in Communication Success

Accountability

Performance Metrics

Closing the Gaps

Follow-Up

Customer Senvice

Jechnoelogy/Systems:
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Psycho-Emotional Process of Change

ENDINGS i EXPLORATION : NEW BEGINNINGS
|
1
; Enthusiasm
i Energy
Denial i
Anxiety ! Hope
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RECONCILIATION REORIENTATION RECOMMITMENT

Requires letting go Requires information to Requires taking action
of the old generate new
directions and options

- Internal Process of Change,
By William Bridges
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Shift in Perception

What are the Implications of effective
Communication specific to the
following?

» Change Optimization

» Customer Solutions

» Future Growth & Direction
> Negotiations Effectiveness
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Corporate Fatigue

12 Reasons that Create Communication Silo’s & Why Most Leaders Fail to Drive Change.

Lack of Vision and Strategic Thinking

Inabilityto. tell a “Business Story” .

Exposure (Calculated Segmenta)’——'/ ‘f‘-" _
Failure to closing the “Obstacle Gaps’ ——
Systemic Disequilibrium (Cultural Dissonance)

Failure to create small & Short-term Wins

Lack of Passion

Failure to Re-calibrate -
Intellectual Complacency

10. Resistance to Change: - Allowing “what was” (Historicals), to drive the future
11. Neglecting to Sustain Positive Momentum

ailing.to create a powerful Mental,Coalition (“Buy-In’)

© 00 N SEECOEERRCS N —

Adapted from™| Change,”

ohn Kotter
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Building Credibility

“Self-Awareness”

Resilience: CSF’s
Critical Success Factors

Agility:
Shift in Perception

Precision:
Cultural Alignment

INTERNATIONAL CREDIT AND

RISK MANAGEMENT SUMMIT
Rome, Italy | September 10-12

\

Leadership Influence & Decision Making
Strategic Growth Objectives (Direction)
Financial Acumen (Value Creation)

International Pulse (Know Your Audience)
Benchmarking (Best Practices)
Negotiations: Nuance

Talent Development (KPI's / Rewards)

Relationship Building (Advocacy)
Cultural EQ (Know Your Audience)
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C.A.P.T.UR.E.. the Excellence

“Big Picture”
Outcome

Who, What,
When, Where,
Why & How?

Autonomy

Metrics

’ ANDIN Accountability

et T N i Tt

POWEF Mastery
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C.A.P.T.U.R.E. Difficult Communications

)
%)
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K = Time-Line (Integrity & Positive Intent)
O .
§ = MetriC (agreements & Commitments)
z ™ 1 « : »
é)\\l Ownershlp (“No Surprises Rule”)

= Facts (mpact/ Process / Deficit)
= Understanding (isten & Learn)
= Empowerment (Collaboration & Support)

u Clarlty (Business & Operational Impact)

= Expectations (audience)
= ACCOU”tabi"ty (clear Direction) Prepare an ABC Message

= Positive Intent (Respect, Integrity, Trust)
= Define Impact (Business, Systems, People)
= Neutral Language ©pportunity)
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Conscious Leadership- Roadmap

C.A.P.T.U.R.E. the Excellence

= Integrity: (Trust, Quality & Respect)
= Positive Momentum
= Authenticity (Conditionality) Team

Values

= \/ision: Clear Communication
= Clarity of Direction (Learning)
= Decision-Making (PPA)

= Performance Expectations
= “Pride of Ownership”

= Delegating (Follow-Through) Roles & Responsibilities

Planning: Goals & Objectives > Results
Managing People: Perspective / Discipline
Cultural Identity (Internal Brand)

Strategic Growth / Costs / Reliability

The Difference We Make
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Communication Sources

“Audience”

Gestures: How you look when saying it
a2 Eye contact, expressions, proximity
m 55% of the message (nonverbal cues)

m Tone: The way you say it
Volume, pitch, speed
38% of the message

Word choice
What you say; phrasing, filler words
_ 7% of the message
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i
A Different Level of Thinking -

|

o

“It's not about doing di

It's abouﬁ' things diffe




2018 Leadership Webinar Series

March 22 The Link Between Emotional Intelligence and Success

April 26" — C.A.P.T.U.R.E. Communication Effectiveness

May 24t — Workplace Diversity—Valuing the Individual
June 28 - Creating a Culture Based In High-Trust

July 26" — Networking & Relationship Building

August 23 — Delegating in a New Economy

September 27" — Conducting Difficult Conversations
October 25" — Your Personal Brand

November 29" — Tier Networking: Call-Send-Call

YV VYV YVYVVYY
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Conclusion

© Know your audience
©® Communicate to Understand

© Build credibility & trust

©® Remember:

> Alignment: Vision, Mission, Values & Goals
» Commitment to Excellence

» Clarity of Intent

» “Big Picture”
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Thank You!

Rick J. Hernandez
rickh@syntesisglobal.com

+1 (800) 829-7218
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