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Syntesis Global. Lic

» Specialized Management Consulting firm

» Global expertise working with top Fortune 50/100/500
organizations within the public and private sectors

» World-Class Executive Coaching, Leadership Development,
M/A Integration, Performance Management, Career
Transition, Personal Branding

» Industries served: Aerospace, Energy, Technology, Utilities,
R&D, Pharma/BioTech, Manufacturing, Financial, Healthcare

» Seasoned consultants with international expertise

» Hundreds of participants served annually
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Presenter
Presentation Notes
30 Seconds


Webinar Outcomes

What is culture and how it is created
How to create a culture of trust and collaboration

Why a positive culture matters when it comes to
employee engagement
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People are creative and eager to learn new & empowering things
People want to make a difference and feel a sense of accomplishment

Connections and a “Sense of Purpose” make People “Feel Good” about themselves
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Thought for the day...

There are more things in heaven and earth, Horatio,
Than are dreamt of in your philosophy.

- Hamlet (1.5.167-8), Hamlet to Horatio




“Think Around the Corner”




Shift in Perception

What are the Implications of Creating a
Culture of Trust on the following?

» Inter-Personal Relationships
» Influence & Credibility

» Future Growth & Direction
» Negotiations Effectiveness
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Conscious Leadership




What is Culture?

DEFINITION

Culture is the
abstract, learned,
shared rules and
standards for
generating
behavior and
understanding
experience.

KEY COMPONENTS

Abstractionmeans that culture is ideas in
people s heads, not physical objects.

Cultureis learned, not genetically
programmed.

Cultureis shared and social, not personal
and individual.

Cultureis rules and patterns, whether

conscious or unconsciously followed .

People decide how to behave using their
culture srules and patterns.

People understandthe world through
their culture s patterns of belief.



Components of Trust

{ > | Sincerity |
Consisfency Reliability
I TRUST |
Compefence Commitmend
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Infeqrity
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Psycho-Emotional Process of Change

ENDINGS i EXPLORATION : NEW BEGINNINGS
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RECONCILIATION REORIENTATION RECOMMITMENT

Requires letting go Requires information to Requires taking action
of the old generate new
directions and options

- Internal Process of Change,
By William Bridges
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Five Dysfunctions of a Team

How does ego distract team members from achieving their collective results?

Inattention to
Results

Lack of
Commitment

Fear of Conflict

Absence of Trust

Soawrce: Patrick Lenciond
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DESCRIPTION
O
= The pursuit of individual goals and personal status oS &eg
erodes the focus on collective success. 5\0"
LoV A
= The need to avoid interpersonal discomfort prevents xa(\da‘
tearn members from holding one another accountable. S
R
= The lack of clarity or buy-in prevents team members \9\)\\J
0
from making decisions they will stick to. s
0(\\1

The desire to preserve artificial harmony stifies the ‘a\\’\a(
occurrence of productive ideological conflict. N‘{\ﬁ\c\

o
The fear of being vulnerable with team members \(\e(a
prevents the building of trust within the team. o\
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Trust
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Trust is the lubrication that makes it possible for organizations to work

- Warren Bennis
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“Conscious Leadership” Values

Respect

Listening
Inquiry vs. Advocacy

No Blame/
No Fault

Positive Intent Authenticity

Confidentiality Commitment

Roles &
Responsibilities

Win-Win

Direct to Source Consistency

Truth & Accountanility;
Infermation —
DENENHANIITLY,

SUPPOTL Creainliy;

Communication

Clarity
Solutions-Focused
"No Surprises Rule”

Honest Feedback

NCIUSIVILY.

=0llow=linreugn
s Closure

|
“Winning Together” «
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Principles of “Conscious Leadership”

Self-Awareness
Change Optimization

Cultural Best Practices

Int'l Growth Objecitves

Leadership Vision

YOUr-BUSINESS Story.

‘Bainy on Purposg”

AGILITY
People Leadership

Build & Sustain Teams

Quality & Service
Imperative

Nuance
"Buy-In’

Interpersonal
Relationships

DIVETSIty.
Iechnelegy/innovation
ACapIaNILy,
YOUrBTana:INEIWOIKING
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Business Drivers

Financial Controls &
Reporting

Accountability
(Metrics)

Closing the Gaps
(Ambiguity)

=0lIOW=Up!
2IOCESSHNIEGILY,

Re=Calipraten
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Foundations of Trust

“Trust”

Empowerment
ar Communication
m Inter-Personal Relationships

m Perspective
{ = o
Pessimism

What do you value?

Do you trust yourself?
Attitude/Behavior

\

Self-Awareness
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Roadmap to Creating Trust

TRUST

Integrity
Respect
Truthful

Belief

= Competency
= Consistency
= Reliability
= Commitment
= Purpose
) S'“Ce”ty_ Positive Intent
= Harmonic
= Empower
= Dependable
= Acknowledgement
= Empathy (Inter-Personal Skills)
= Care

“Being on Purpose’e
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Building Credibility

“Self-Awareness”

Resilience: CSF’s
Critical Success Factors

Agility:
Shift in Perception

Precision:
Cultural Alignment

INTERNATIONAL CREDIT AND

\
RIS G UMMIT
R 0-12

\

Leadership Influence & Decision Making
Strategic Growth Objectives (Direction)
Financial Acumen (Value Creation)

International Pulse (Know Your Audience)
Benchmarking (Best Practices)
Negotiations: Nuance

Talent Development (KPI's / Rewards)

Relationship Building (Advocacy)
Cultural EQ (Know Your Audience)
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C.A.P.TU.R.E.. the Trust

“Big Picture”
Outcome

Who, What,
When, Where,
Why & How?

HW hy?"
Intrinsic Motivation

Metrics

Accountability

Build Trust

1POWERN Mastery
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Communication Sources

“Audience”

Gestures: How you look when saying it
2" Eye contact, expressions, proximity
m 55% of the message (nonverbal cues)

m Tone: The way you say it
= ol ot e
38% of the message

Word choice
What you say; phrasing, filler words
_ % of the message

Words
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R.O.l. of Trust

Why Does Workplace Trust Matter?

1. Greater Profitability 6. Expanded Staff Well-Being

2. Higher Return on Shareholder /. More Collaboration and
Investment Teamwork

3. Decreased Turnover of Top 8. Better Relationships

4 Eerformers 9. Higher Productivity

L1 Employee 10. Enhanced Creativity and

Elgagement Innovation

5. Heightened Customer Service
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Definition: “Conscious Leadership”

A Conscious Leader builds trust and earns credibility. He/She is Grounded in Self-
Awareness and the Gratitude that drives their vision, a Conscious Leader is purposeful
and focused on solutions that sustain positive momentum. They tactically &
strategically believe in elevating everything around them through an authentic business
& people focus, discernment and integrity. Their conviction and knowingness, is
reflected in their belief in possibilities and by “Being on Purpose”s . He/She is
“Meaningfully Disruptive,” and influences direction, by inspiring innovation, peak
performance, and by meeting change, and growth challenges with the assumptlon of
Positive Intent - while driving results. He/she possesses agility and who's passion and
vision for excellence is underscored by a “whole-istic” charter for quality, determination
and the “Why” behind their sense of purpose.

- Rick Hernandez
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Conclusion

© Success is a Choice
© Self-Awareness (know your audience)
® You are accountable to what you know

® Principles to Remember:
» “Believing is Seeing” (trust)
» Create Positive Momentum (words matter)
» Be Excited — Don't MSU
> Breathe...
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Ar = W B ..
A Different Level of Thinking -

“It's not about doing diffe
It's abou things C

-

things. .
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Conclusion

© Know your audience
©® Communicate to Understand
© Build credibility & trust

® Remember:

» Alignment: Vision, Mission, Values & Goals
» Commitment to Excellence

» Clarity of Intent

» “Big Picture”

25
CONFIDENTIAL & PROPRIETARY. Copyright 2018. www.syntesisglobal.com



2018 Leadership Webinar Series

> July 26" — Networking & Relationship Building




“Winning Together”.

l Performance:

Precision Aqgility Resilience
(Influence) i (Positive Adaptability) y (Milestones & Metrics)

Power of Vision: Sustainability:

2/
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Thank Youl!

Rick J. Hernandez
rickh@syntesisglobal.com

+1 (800) 829-7218

CONFIDENTIAL & PROPRIETARY. Copyright 2018. www.syntesisglobal.com

28


mailto:rickh@syntesisglobal.com

	Slide Number 1
	                 Syntesis Global™  LLC
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	 Shift in Perception 
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	“Conscious Leadership”      Values
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Definition: “Conscious Leadership”      
	   Conclusion
	A Different Level of Thinking 
	  Conclusion
	Slide Number 26
	Slide Number 27
	Slide Number 28

